
NORTH DEVON COUNCIL 
 
Minutes of a meeting of the NORTH DEVON CREMATORIUM JOINT 
COMMITTEE held at the Crematorium, Barnstaple on Friday 24th April 2015 
at 2.30 p.m. 
 
Present: Representing North Devon District Council 
 

Councillors Mrs Chugg (Chairman), Mrs Gubb, Harrison, Mrs 
Haywood, Mrs Hunt and Worden. 

 
  Representing Torridge District Council 
 

Councillors Christie, Inch, Johns and Langmead. 
 

  Officers 
 

Procurement and Service Delivery Manager, Crematorium 
Manager, Treasurer, Secretary, Accountant and Bereavement 
Administrator. 

 
(a) APOLOGIES 
 
Apologies were received from Councillor Tisdale. 
 
(b) MINUTES 
 
RESOLVED that the minutes of the meeting held on 23rd January 2015 
(previously circulated) be approved as a correct record and signed by the 
Chairman subject to minute (d) being amended to note that the Secretary was 
not present at the meeting during the consideration of the item. 
 
(c) DECLARATIONS OF INTEREST 
 
There were no declarations of interest announced. 
 
(d) CREMATORIUM MATTERS 
 
The Joint Committee considered a report by the Crematorium Manager 
(previously circulated). 
 
Staffing Issues 
 
The Joint Committee noted that the temporary bereavement officer post had 
been advertised externally and that the appointed candidate had previous 
experience as an undertaker and had been in post since 3rd November 2014. 
 
 
 
 



Achievements 
 
The Joint Committee noted: 
 
(i) That the new memorials (granite sanctums, children’s memorial/garden 

area and granite mushrooms) had been installed and that two 
sanctums had already been taken up. 

 
(ii) That the new ‘simpler to operate’ coffee machine had been installed in 

the public waiting area and although more expensive the use had more 
than doubled. 

 
(iii) That the annual emissions tests had been conducted in September and 

reported to the Crematorium a few weeks later. Two emissions tests 
required a follow-up with funeral directors to ensure compliance with 
our regulations regarding materials which can be cremated. The 
Environmental Health Dept had been kept fully informed throughout 
and are satisfied that appropriate steps had been taken. 

 
(iv) That the New exit gates had been installed, half funded by the insurers 

of a bus company whose bus had damaged one gate. The opportunity 
was taken to widen the exit significantly which has made it much easier 
for departing hearses and limousines as well as providing a wide 
access for the new memorial hall works. 

 
(v) That because of an increase in families wanting to inter ashes in the 

grounds themselves (rather than the attendant doing the actual 
placing) wood scattering tubes made by a local craftsman and using 
local wood have been commissioned. These are much more tactile and 
pleasant to use than the old brass mechanical device. 

 
(vi) That two stretches of memorialised hedge that had become overgrown 

had been removed after a lengthy consultation process with the owners 
to the rights and that this will now allow disabled access into the site 
from the lower car park. One hedge had been replaced by a laurel 
hedge 

 
Cremator Equipment Servicing 
 
The Joint Committee noted that a one-year service contract had been entered 
into with the current service provider. This included the annual emissions 
testing. A replacement hearth had been ordered for the more frequently used 
cremator in line with the expected replacement timings and costs. 
 
Metal Recycling Scheme – Nominated Charities 
 
The Joint Committee noted that a cheque for £3,334 had been presented to 
the North Devon Cancer Care Centre Trust and a cheque for £4,487 to 
Families in Grief. 
 



The ICCM had requested further future nominations. 
 
RESOLVED that the Children’s Holiday Foundation North Devon be agreed 
as the next nominated charity. 
 
Crematorium Figures 
 
The Cremation figures were noted. 
 
(e) FEES AND CHARGES 2015/16 
 
RESOLVED on consideration of a report by the Treasurer (previously 
circulated) regarding charges and fees 2015/16 that the charges and fees 
outlined therein (copy attached) be adopted. 
 
(f) MEMORIALISATION FEES 2015/16 
 
RESOLVED on consideration of a report by the Treasurer (previously 
circulated) regarding memorialisation fees 2015/16 that the fees outlined 
therein (copy attached) be adopted. 
 
(g) RISK ASSESSMENTS 
 
The Joint Committee noted the following risk assessments (previously 
circulated): 
 
a) Log 
b) Business Continuity 
c) Cremation Process 
d) Chapel and Waiting Room 
e) Memorial Grounds 
f) Grounds Maintenance 
g) Car Parks, Paths and Access routes 
h) Adverse Weather (Grounds and Car Park) 
 
The Chairman requested that 2 car parking spaces be dedicated for visiting 
Clergy in the car park. 
The Procurement and Service Delivery Manager stated that this would be 
looked at with the project phase 2 when the marking out the lower car park. 
 
(h) PHASE 2 PROJECT UPDATE 
 

The Joint Committee noted a project update report by the Procurement and 
Service Delivery Manager. 
 
It was reported that the planning permission had been granted with two 
conditions relating to the provision for the disposal of surface water from the 
site and to adequate access and parking being available during the building 
works. The Procurement and Service Delivery Manager reported that an 



agreement had been made with the adjoining land developer to dispose of the 
surface water into the main drain. 
 
It was also reported that the procurement process had been undertaken. 
4 submissions had been received of which 2 were within budget and 2 over 
budget. Clarification was being sought with the lowest tenderer regarding a 
modification. The contract would be awarded early next week. The works 
were scheduled to be undertaken between June 2015 and January 2016. 
Gas Pipes work would also need to be ordered. 
 
It was noted that excluding the payments and commitments to date and there 
was £1,270,499 remaining in the project budget. 
 
(i) DATES OF FUTURE MEETINGS 
 
The Joint Committee noted the following date of the next meeting: 
 
Friday 26th June 2015 @2.00 p.m. 
 
 
 
The Chairman thanked Members and Officers for their work and commitment 
during her term as Chairman 
 
Members reciprocated their thanks to the Chairman. 
 
 
 
Chairman 
The meeting ended at 3.15 p.m. 
 


